Introduction to Law Enforcement Inspections and

Auditing Course
March 7-9, 2012, Phoenix, AZ.
Sponsored by the Phoenix Police Sergeants and Lieutenants Association

I.D CONSULTING LLC
p PSLA

+ Phoenix Police Sergeants and Lieutenants Association
www.LDConsultingLLC.com + B02-510-848|

Course Description: 25 hours Arizona POST Continuing Training Credit

Learn the fundamentals of inspections and auditing to enhance your skills and improve your effectiveness while
adding value to your position and your organization. This course will provide you with inspections/audit techniques
that have been successfully used to, Satisfy accreditation requirements; Reduce law enforcement liability, crime
statistics, operational costs, and significantly Improve compliance.

LEIA-101 Course objectives:
- Participants will develop a basic understanding of;
* The role and history of inspections / audits in law enforcement / Quality Assurance
* Various audit guidelines / frameworks
* Current practices in law enforcement inspections / audits
* Steps of the audit process
* How to write an audit plan, program, and report
* Audit vs. non-audit reports
* How to format reports
* Risk assessment model / Internal controls
* Basic statistical sampling methods

This class is for Law Enforcement Professionals (sworn and non-sworn)

* With limited or no inspections or auditing experience.

* Responsible for business related-controls, compliance, and quality assurance activities.
* Interested in inspections and auditing

* Interested in obtaining a Law Enforcement Inspections and Auditing Certificate (LEIAC) ™

Sessions will include CD’s containing reports, audit plans and programs. All participants must bring a laptop with ac
power cord and windows PowerPoint and Word programs. This is a highly interactive class with quizzes throughout
the course.

Classroom location: National Law Enforcement Telecommunications System (NLETS) 1918 W. Whispering Wind
Drive Phoenix, AZ 85085.

Hotel: Courtyard by Marriott at 2029 Whispering Wind Drive, Group rate of $122.00 a night, breakfast included.
You must register by 2/14/2012 for this rate. Call 623-580-8844 and ask for NLETS rate or register on-line at
http://www.marriott.com/hotels/travel/ PHXBC?groupCode=NLTNLTX&app=resvlink&fromDate=&toDate=

On the left side of the screen/bottom the code is already entered, just complete the information.

QUESTIONS / CONCERNS: Call: Dan Olson

Phone: (602) 510-8481 Email: dan@Idconsultinglic.com Web Site: LDConsultinglic.com

COST: REGISTRATION: $599.00

DISCOUNTS: Early Registration $50.00 discount if PAID by February 13, 2012, AopirionaL $25.00 off for ILEAA
members, or PPSLA members AND IApro agencies.

Arizona Agencies: qualifies for 25 hours of AZPOST continuing training credit with certificate provided.
Cuass stARTs AT 0800 Hours oN WEDNEsSDAY 3/7/12 anD concLupEs oN FripaYy 3/9/12 At 1630 Hours.

COMPLIMENTARY ON-SITE CONTINENTAL BREAKFAST DAILY.

FOR MORE INFORMATION OR TO REGISTER ON LINE GO TO LDCONSULTINGLLC.COM
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